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14.05.2025r.

PABOYASA NPOrPAMMA YYEEHOW OAUCLUUMITUHDI

b1.B.04 YnpaBneHue cTUMynupoBaHUeM U onsiaton Tpyaa
Kod u HaumeHoBaHue AucyuniuHbl 8 cOOMe8emcmeuu ¢ y4ebHbIM riaHom

1. Koa n HaumeHoBaHue HanpaBneHna nogrotoBku/cneunanbHocTu: 38.04.01 SkoHOMUKA

2. I'Ipoctwmb nogrotoBku/cneynanusauma:  dKOHOMUKaA W ynpasrneHne 4venose4eckmm
KanntasiomMm

3. KBanudukauma BbinyCcKHUKaA: MarucTp
4. dopma ob6y4eHus: oyHas

5. Kacdegpa, oTBevyawwasa 3a peanusauuio OUCLMUMNIMUHbI: 3KOHOMUKU Tpyda U OCHOB
yrnpaBreHus

6. CoctaButenu nporpammsbl: [lawkosa EkatepuHa CepreeBHa, 4.9K.H., OLUEHT
(®PUO, yyeHas cmereHb, y4eHoe 38aHue)

7. PekomeHpoBaHa: HMC akoHomudeckoro dakynbteta Ne 8 ot 17.04.2025r
(HaumeHosaHue pekomeHOyrwel cmpykmypbl, dama, HOMep fpPoMmMoKoa)

8. YuebHbIn roa: 2025/2026 CemecTtp(bl)/TpumecTp(bl): 1 cemecTp



9. Uenu n 3apgaum y4e6HON AUCLMNIIUHDI

Llensimu oceoeHusi y4ebHOU OucyurniuHbl S8715IK0MCS:

— BblpaboTKa y CTyAeHTOB CNOCOBHOCTEN COBEPLUEHCTBOBAHUSA NOSIMTUKA CTUMYNMPOBAHUSA
nepcoHana, a Takke pa3paboTku 1 BHeOpPEeHUSA NPOrpecCMBHbLIX CUCTEM Onnathbl Tpyaa u
MaTepuanbHOro 1 HematepuasibHOro CTUMYNMPOBaHUS.
3adayu y4yebHoU OuCyUMNIUHBI:

— dopmMuMpoBaHME HaBbIKOB aHarnM3a n OLEHKN CUCTEM CTUMYNMPOBaHUA 1 onnaTbl Tpyaa;

— (opmupoBaHne yMeHUN U HaBbIKOB ornpeaeneHns 3gPEEKTUBHOCTU CUCTEM oOnsathbl
Tpyaa v maTepuanbHOro CTUMYIIMPOBaHUS;

— dopmupoBaHME 3HAHUIN N yMEeHUN pa3paboTKkM NPOrpPeCCUMBHBLIX CUCTEM Onnathbl Tpyaa u
MaTepuarnbHOro 1 HematepuanbHOro CTUMYNIMPOBAHWS;

— ¢opMUpOBaHME 3HAHUI N YMEHUIN pa3paboTkM NONUTUKN CTUMYNIMPOBAHUSA nepcoHana.

10. Mecto y4yeGHOM AucuunnuHbl B cTpykType OOIM: Brnok B1. Yactb, dopmupyemas
y4yacTHUKamMu obpasoBaTerbHbIX OTHOLWEHUIN. BapnaTtuBHas 4acTb.

11. MnaHupyemble pe3ynbTaTbl OOy4YeHMA Mo AucuunnuMHe/Moaynio (3HaHUA, YMeHus,
HaBbIKW), COOTHECEHHbIE C NMaHMpyeMbIMU pe3ynbTaTaMyM OCBOEHUS oGpa3oBaTeribHOM
nporpamMmbl (KOMNETEHUUAMU) U MHOUKATOPaMM UX AOCTUXKEHUA:

Kon HaseaHue Koa(bl) MugukaTop(bl) MnaHnpyemble pesynbTaTbl 00y4eHUus
KOMMEeTEHL MU
MK-1 | CnocobeH MK-1.2 | MNposoaut 3HaTb:
NpoBOANTb nccrnegoBaHust - BHEWHMEe W  BHYTPEHHUE  (aKTopbl,
nccrnegoBaHue coumanbHO-TPYOOBLIX| onpegensowme dopmMmmpoBaHue "
coumansHo- NpoLEeccoB HA MaKpo-| PyHKUMOHMPOBAHNE CUCTEM CTMMYNMPOBaHUSA
TPyOooBOW cdpepbl 1 N MUKPOYPOBHSIX U Tpyga B opraHmsauuu;
WHTEepNpeTUpoBaThb onpegensiet - cogepkaHue NonuTUKM CTUMYNUPOBaHKSA Tpyaa
ero pesynbTtaTbl C HanpaBneHus B OpraHusauum.
uenblo  MNPUHATUS COBEpPLUEHCTBOBaAHUS | YMETb:
ynpaBneH4yecKunx coumanbHoO-TPyaoBOK | - onpegensaTb copepxaHue NONUTUKM
peLueHnn cpepsbl CTUMYNUPOBaHUA TpyAaa;
- OCYLLeCTBMATb NpaBUSIbHbLIA BbIOOP METOAO0B
OLEHKN [edATenbHOCTM paboTHUKOB C y4eToM
uenemn CTUMynNMpoBaHNsi paboTHUKOB.
BnapgeTtb:
- HaBblkamy pa3paboTKM cTpaTerMyeckux 3agad
CTUMYNMPOBaHUSA TpyAa W COYETaHWs KX CO
cTpaTermyeckumm uensmu yrpaBneHus
YerioBeYeckMy pecypcamm B opraHm3auuu.
MK-2 | CnocobeH MK-2.1 | PagpabaTbiBaeT 1 3HaTb:
pa3pabaTtbiBaTb BHeOpsieT - KOHUenTyanbHble  OCHOBbl  COBPEMEHHbIX
BapuaHTb! NpOrpeccuBHble MOAXOAOB K MOTMBAUMM W CTMMYMMPOBaHUIO
ynpaBreH4YecKnx hopMbl TPYAa;
peLleHuni B opraHusaumm, - COBpPEMEHHble MeToabl, OpPMbl ¥ BUAbI
coumansHo- CTUMYIMPOBaHUSA U CTMMYNMPOBaHUA TPyaa;
TpyooBon ccepe u onnarbl Tpyaa - VHHOBAUMWOHHble  MOAXOA4bl  YNpaBreHus
0boCHOBbIBaTb  UX CTMMYNMpPOBaHUEM TpyAaa.
BbIOOp Ha OcCHOBe YMeTb:
KpuTepues - onpegensAtb  MeTodbl  MOTUBaUuK, Buabl
coumarnbHo- CTMMYNMpOBaHUs Tpyaa.
3KOHOMMUYECKON Bnagetb:
3 PeKTUBHOCTH - HaBblkaMX aHanM3a CUCTEMbl CTUMYNUPOBAHMS
Tpyga, BbISBNEHWS ee  OOCTOMHCTB U
He4oCTaTKOB;
- HaBblkaMu pa3paboTKM NPOrpeCcCHMBHBLIX CUCTEM
CTMMYNMPOBaHUSA M onnaTbl Tpyga B CUCTEME




ynpaeneHuns YenoBeYvYeckuMu pecypcamu
opraHmsauum.
12. O6bemM AUCUMNIUHBI B 3a4€THbIX eaunHuuax/vyac. — 4/144.
PopmMa NPOMEXYTOUYHON aTTeCTaLUn: IK3aMeH
13. TpyaoemkocTb No BMaam yuyebHon paboTbl
TpyaoemMKocTb
Bupg yuebHol paboTbl Bcero Mo cemecTpam
1 cemecTp
AyaNTOPHbIE 3aHATUSA 50 50
nekuum 16 16
B TOM 4ucne: npaxkTu4yeckne 34 34
nabopartopHble
CamocToaTtenbHas pabota 58 58
B TOM Yucne: Kypcosas pabora (NpoekT)
dopma NpomMeXyTO4YHOW aTTecTaumm
(3k3ameH — __ yac.)
KOHTPOIb 36 36
UToro: 144 144

13.1. CopepxaHue QUCLMUNIINHDI

Peanusauus
pasgena
Ne n/n Haumerosakue pasnena CopepxaHve pasgena ANCUUnnHbI ANCLMNINHDI C
ANCUUNNNHBI NMOMOLLIbIO
OHNawH-Kypca,
QYMK*
1. NNekuun

11 CoBpeMeHHbIe KoHLenumm CoBpeMeHHble  KOTHUTUBHbIE  Teopun  MoTuBauum | https://edu.vsu.r
MOTMBaLMN 1 (BanHep A.A., P. ATkuHcoH, .B. Wamup n gp.). Teopusa | u/course/view.p
CTUMYNUpoBaHUS Tpyaa. epymkoBa. Teopuns NOKONEHNA N €€ UCNOSb30BaHWe B hp?id=28707

ynpaBfeHnn MoTuBaLmen paboTHMKOB.

1.2 MeToabl MoTuBauun 1 Buabl | Metogsl  TpygoBon MoTuBaumn.  Knaccudumkaums | https://edu.vsu.r
CTUMYIMPOBAHUSI. BMOOB CTUMynuMpoBaHua Tpyaa. CouuwanbHbl nakeT u | u/course/view.p

ero HasHayeHune. MopanbHble BUAbl CTUMYNUPOBaHMS. hp?id=28707
CoBpeMeHHble noaxodbl K paspaboTke
HemaTepuanbHbIX BUOOB CTUMYNMPOBAHNS TpyAa.

1.3 OueHka adhhekTUBHOCTHU Coumonornyeckue WMHCTPYMEHTbl B AuarHocTtuke | https://edu.vsu.r
CUCTEMBI CTUMYNMPOBAHNS | YOOBMETBOPEHHOCTU paboTHMKOB cuctemon | u/course/view.p
Tpyaa. CTUMYMMPOBaHUA. JOKOHOMMYECKass W  coumanbHas hp?id=28707

3(PPEKTNBHOCTL CUCTEMbI CTUMYNUPOBaHMA Tpyaa.
WHTerpnpoBaHHbI Noaxon K oueHke adhdeKTUBHOCTU
CUCTEMBI CTUMYNUPOBaHWUA Tpyaa.

1.4 Pa3paboTka n BHegpeHue Ponb CUCTEMbI yrnpasneHus yenoseyeckumn | https://edu.vsu.r
NONUTUKM CTUMYNUPOBaHUSA | pecypcamu B dhopMUpoBaHMM cuctembl | u/courselview.p
W onnartbl Tpyda B CUCTEME | CTUMYNMpOBaHuUS. BaaumocBsasb MEeTOAO0B OLEHKMU hp?id=28707
yrpaBneHus OeATenbHOCTU paboTHMKOB M Lienel CTUMYNMPOBaHUS
YernoBeYyeckuMu pecypcamm | paboTHUKOB. KopnopatusHas KynbTypa "

B OpraHusauum CTUMynupoBaHve Tpyda. BsaumocBssb  cuctem
pasBuTMSA NepcoHana u CTUMynupoBaHua Tpyada. Ponb
pyKOBOAWUTENST B  YMPaBIiEHUN CTUMYNMPOBAHNEM
Tpyoa. CopepxaHue MNONMUTUKA  CTUMYNMPOBAHUS
Tpyda, ee pa3paboTka 1 peanusaums.
2. NpakTn4yeckne 3aHATUA
2.2 MeToabl MoTMBaumn 1 Bugbl | Metogpl  TpygoBon  MoTuBaumn.  Knaccudpmkaums | https://edu.vsu.r

CTUMYynnpoBaHuA.

BMOOB CTUMYNMpOBaHus Tpyaa. CoumarnbHbIi NakeT u
ero HasHadeHve. MoparnbHble BuObl CTUMYNMPOBaHMS.
CoBpeMeHHble noaxoaei K paspaboTke
HemaTtepuarnbHbIX BUOOB CTUMYNMPOBaHUS Tpyaa.

u/course/view.p
hp?id=28707




2.3 OueHka ahpeKTUBHOCTHU Coumonornyeckue WMHCTPYMEHTbl B AmarHoctuke | https://edu.vsu.r
CUCTEMBI CTUMYNMPOBAHNST | YOOBIETBOPEHHOCTU paboTHMKOB cuctemon | u/coursel/view.p
Tpyaa. CTUMYIMPOBaHUSA. JOKOHOMMYECKas W  coumanbHas hp?id=28707
3(pPEeKTUBHOCTb CUCTEMbI CTUMYNUPOBaHMSA Tpyaa.
MHTerpupoBaHHbIN NOAXOA K OLeHke 3(EKTUBHOCTH
CUCTEMbI CTUMYNUPOBaHMS TpyAa.

24 PaspaboTka n BHegpeHue Pornb cucTembl yrnpasneHus yenoseyeckumm | https://edu.vsu.r
NONUTUKM CTUMYNUPOBAHMA | pecypcamm B hopMUpoBaHMM cuctembl | u/courselview.p
W onnartbl Tpyda B CUCTEME | CTUMYNMPOBaHNSA. B3aumMocBA3b  METOOOB  OLEHKU hp?id=28707
yrnpaBsneHus OeaATenbHOCTN paboTHUKOB U Lienen CTUMYNMpOBaHus
YernoBeYyeckMy pecypcamm | paboTHMKOB. KopnopaTtuBHas KynbTypa "
B OpraHm3auumu CTMMynMpoBaHue Tpyga. Bsaumocsssb  cuctem

pasBUTUS NepcoHana U CTMMynMpoBaHusa Tpyaa. Ponb
PYKOBOAMTENST B  YMNpaBfieHUuM CTUMYNUPOBaHMEM
Tpyda. CopepxXaHve NONUTUKA  CTUMYJIMPOBaHWUS
Tpyaa, ee pa3paboTka 1 peanusauus.

* 3aronHsaemcs, ecsiu omoesibHble pa3desibl QUCUUMNIUHbI U3yYaromcsi C MOMOWbIKO OHAalH-Kypca. B KoroHke
lNpumeyaHue Heobxo0uMo yKkaszamb HadgaHue oHnalH-Kypca unu QYMK. B Opyaux criydasix 8 s4elKku cmagsimcs
MpPOYepKuU.

13.2. Tembl (pa3genbl) AUCUUNNWHBI U BUAbI 3aHATUN

Bugbl 3aHATU (KONTM4ECTBO YacoB)

Ne HanmeHoBaHue TeMbI
CamocTtosiTenbHas

n/n | (pasgena) gucumnnuHbl | Jlekuun MpakTuyeckme | JlabopaTtopHble pa6oTa Bcero

CoBpeMeHHbIe KoHLenLumm
1 | moTuBauum n 4 8 15 27
CTMMYNMpPOBaHUS Tpyaa.

MeToabl MOTUBaLMK U
BUAbI CTUMYTNUPOBAHUA.

4 8 15 27

OueHka adhpeKTUBHOCTHU
3 | cuctemsl 4 8 14 26
CTUMYNMpPOBaHWA Tpyaa.

PaspaboTka n BHegpeHue
NONMNTUKN
CTUMYyNMpoOBaHuA n
onnartbl TpyAa B cucteme

4 4 10 14 28
ynpaBneHus
yenoBeYvyecknmMmu
pecypcamu B
opraHusaumm
NToro: 16 34 58 108

14. MeToanecme YKasaHuAa Aand 06y‘-IaIOI.I.|,VIXCS| no OCBOEHUHO AOUCUUNJTIUHDLI:
(pekomeHOayuu obyyarouwumMcsi Mo 0C8OEHUK QUCUUMNUHbI: yKa3aHue Haubosiee CrioXHbIX pa3desios, paboma ¢
KOHcriekmamu fieKyud, npe3eHmauuoHHbIM MamepuasioM, peKoMeHOauyuu o 8bIrnoIHEHUIO Kypcoeol pabomel, Mo
opeaHu3auyuu camocmosimernbHol pabomsi no ducyunmnuHe u op.)

[na goctmxkeHna uenm N3y4eHna ancunniimHbl UCNOJNb3YKHTCA Takne Buabl yqe6H017| pa6OTbI, KaK nekumm n
NnpakTn4eckne 3aHATUA.

MeToanyeckune ykasaHus ans obydaromxcs npu padboTte Hag KOHCMEKTOM NEKLMA BO BpeMst MPOBEAEHMS
neKkunn.

Jlekuma — cucrtemaTtudeckoe, nocrnepoBaTesibHOE, Yalle MOHOSIOMMYECKOE WU3NOXEHUe npenoagaBartenem
yqe6Horo mMmaTtepuana.

B npouecce nekuumn 06y‘-IaIOLLI,I/1MCF| pekomMmeHayeTCcA BECTU KOHCNEeKT AJ1A MCNOoJib30OBaHUA MNOJTy4eHHOro
mMmaTtepuna npu noarotoBke K NMpakTUM4eCKUMM 3aHATUAM U BbINOJTHEHUA 3aJaHuin Onsi cCaMOCTOATENbHOM p860TbI.
Ons Gonee MNOMHOr0O OCBOEHMS mMaTtepuanos yqe6H0171 ONCUNNINHBI o6yqarou.u4mc;| pekomeHaoyeTca OOMOJIHUTb
NEKUNOHHbIN mMaTtepuan nocpencrTtsom CaMOCTOATENbHOMN pa60TbI C nMTepaTypoﬁ.

Cnep,yeT O6anJ,aTb BHMMaHWE Ha KaTeropuu, (bOpMyﬂI/IDOBKI/I, packpbiBaoLwne cogepxaHme 1ex nnm NHbix
SIBMEHUN 1 npoueccoB, Hay4Hble BbIBOAbl U NMPakTu4eckne pekomeHgauunun.

B KoHUe nekunn o6yqa+ou.u4ec;| MMEKT BO3MOXXHOCTb 3aaTb BOMPOCHLI npenoaaBaTersito No TeMe 3aHATUA.

MeToanyeckue ykasaHusa ans obyyarLlmxcs npyu paboTe Ha NPakTUYECKOM 3aHATUN.

I'IpaKTqucxme 3aHATUA peanu3yrTca B  COOTBETCTBUU C pa6oqv||v| yHGGHbIM nnaHoMm  npu
nocnegosatesibHOM U3y4eHUn TeMm OUCUMNNIINH.




lMpakTuyeckne 3aHATUS MO3BONSAKT pa3BMBaTb Yy CTYAEHTOB TBOPYECKOE TEOPETUYECKOE MbILLIIEHNUE,
yMEeHMEe CaMOCTOSTENbHO M3yyaTb NuTepaTypy, aHanu3npoBaTb MPaKTUKy; y4yaT 4eTKo pOpMynMpoBaThb MbICHb,
BECTU OUCKYCCUIO, TO €CTb UMEIOT UCKMIOUMTENBHO BaXXHOE 3HaYeHne B Pa3BUTUM CaMOCTOSITENbHOMO MbILUIEHUS.

[doknag — oguH M3 BUOOB MOHOMOIMMYECKoOW peyun, nybnuyHoe, pasBépHyToe, oduumanbHoe cooblieHune
no onpenenéHHomy BONpoCy, OCHOBAHHOE Ha NPUBREYEeHNN JOKYMEHTanNbHbIX AaHHbIX.

MpeseHTaunsa. CogepxaHne npeseHTauMm COOTBETCTBYET COOEPXKaHWI0 KOHTpOnbHOM paboTtbl. O6bem —
He meHee 10 cnangoB. TeKCT BblpaBHMBAETCH Ha crnangax no WwupuHe u npubnuantenbHO OANHAKOBOro pasmMepa.
LiBeT ¢boHa cnampa He OOIMKEH CrvMBaTbCs C LBETOM LpudTa TekcTa. PekomeHayeTcss NpuMeHsTb ahdekThbl
aHMMaumn. CMeHy cnangoB MOXHO BbICTaBMATb MO BPEMEHU UK «MO LLEMYKY».

Keric-TexHonorus (OoT aHrn. «case» — cryyan) — MHTepakTUBHasi TexXHonorus obyvyeHusi, HanpaBneHHas
Ha dopmMMpoBaHue y OOy4alLMXCS 3HAHWW, YMEHWW, JIMYHOCTHBIX KayeCTB Ha OCHOBE aHanusa W peLueHus
peanbHON WM CMOAENMPOBAHHOW MNPOGMEMHOW CUTyauMm B KOHTEKCTE MpOdeCcCUOHANbHON AeATENbHOCTH,
npeacTaBreHHON B BUAe Kewnca.

[vckycecns — 370 LeneHanpaBneHHoe obCyXaeHne KOHKPETHOro BOMpoca, ConpoBoXaarLieecs obMeHoM
MHEHUaMN, naeamm mexay ABymsa u 6onee nuuamu. 3agava OUCKYCCUM - OBHApPYXXUTb pPasnuuns B NOHUMaHUN
BOMpoca U B CMOpe YCTaHOBUTb MCTUMHY. [nckyccum moryT OblTb €BODOAHBIMM K ynpaBngembiMu. [pynnosas
ONCKyccust - 9To MeToq NpoBefeHusa nabopaTtopHOro 3aHATUSA, NO3BOMSOWMNIN HE TOMbKO BbISBUTb BECb CMEKTP
MHEHWA y4aCTHMKOB, HO U HamTu obLiee rpynnoBoOe peLleHne KOMNMEeKTMBHOW npobnemebl. pynnoBas AncKyccus
SABNAETCH BaXKHENLLUMM CPeaCTBOM YCTaHOBIEHUA Ananora, CTUMynMpoOBaHNA AeN0BOro COTpyaAHMYeCTBa.

B cBA3M C Tem, 4YTO aKTMBHOCTb OOy4aloLlerocsas Ha MNpPaKTUYECKMX 3aHATUAX ABNAETCA npeameToMm
KOHTPOMS €ero MNpOABMXEHMS B OCBOEHMM Kypca, TO MOArOTOBKA K TakMM 3aHATUAM TpebyeT OTBETCTBEHHOMO
OTHOLLEHMS.

MeToanyeckune pekoMeHaaumm no BbINOMHEHUIO MHANBUAYANBHOIO TBOPYECKOrO 3a4aHus

MuouBmayanbHoe TBOpYECcKOe 3ajaHue BbINOSMHAETCA BO BpPeMS NPOBEAEHMS  MPOMEXYTOYHON
aTTecTauumn.

TBopyeckoe 3agaHne — paboTa Hay4yHO-MpakTM4eckoro xapaktepa. OHO MO3BONSET OLEHWUTb Kakum
o6pa3omM obyvaloLUNCs MPUMEHSIET NOMyYEHHbIE TEOPETUYECKME 3HAHMS OIS PeLLeHUs NpakTUyYeckmx npobnem B
npodeccnoHanbHom obnacTu.

MeToanyeckme ykaszaHus ansi oby4aromxcsa No OCBOEHWIO ANCUNNIMHDBI OS] CAMOCTOATENbHOW paboThl.

CamocTodaTenebHasa paboTta CTygeHTa siBNsSieTCs OCHOBHbIM CPEACTBOM OBMafeHUst y4ebHbIM MaTepuanom
BO Bpems, cBOGogHoe OT obasdatenbHbiX Yyy4ebHbix 3aHaTuin. CopepxaHue CaMOoCTOoATENbHOM paboThbl
obyuatoulerocsa onpegensieTcs y4ebHOM NporpaMmont ANCUUNANHBI, METOONYECKUMIN MaTepranamu, 3agaHusamm mn
ykasaHmamn npenogasatens. CamoctosTenbHas paboTa oby4varollerocs OcylecTBAsSeTcd B ayguTOpPHOW W
BHEayguTopHon hopmax.

15. lNepeyeHb OCHOBHOM WU [OOMOJIHUTENILHOW NUTEpaTypbl, PECYpPCOB WHTEpPHeET,

HGOGXOJJ,VIMI:IX Ans 0CBOEHUA OAUCLUUNIIUHBI (criucok fiumepamypbkl 0ghopMsemces 8 coomaemcemesuu
¢ mpebosaHusmu OCT u ucronib3yemcsi obujasi CK803Hasi Hymepauyusi 011 cex eudo8 UCMOYHUKO8)

a) OCHOBHas nuTeparypa:
Ne n/n McTOoYHUK
YnpaBsneHvue cTuMynupoBaHvem paboTHuKoB [TekcT] : yuebHoe nocobue / BopoHex. roc. yH-T.; COCT.

L E.C. JawkoBa. —BopoHex :Bl'Y, 2023. — 82c.
Boromonosa, T. . YnpaBneHve 4enoBeyeckMMu pecypcamu: y4yebHoe nocobue (Kypc nekuui,
npobneMHo-TeMaTUYeCKUn Kypc, TeCTbl U MPaKTUKO-OPUEHTMPOBaHHbIE 3agaHuns) : yuebHoe nocobue /
> T.MN. boromonosa, 3.A. MNMoHyxgaeB .— Mocksa|bepnuH : Oupekt-Megwna, 2019 .— 419 c. : vn., Tabn.

— bBwubnmorp. B kH. —  http://biblioclub.ru/ .—  ISBN  978-5-4475-9883-9 .—
<URL:http://biblioclub.ru/index.php?page=book&id=570245> —
<URL:http://doi.org/10.23681/570245>

0) fononHUTenbHasa nuTeparypa:
Ne n/n MICTOYHMK
BosHarpaxgeHue nepcoHana [TekcT] : yuebHoe nocobue / BopoHex. roc.yH-T.; cocT. E.C. JawkoBa. —

3. BopoHex: BI'Y, 2016. — 74 c.
4 HawkoBa E,C. CoBpemMeHHble CMCTEMbI BO3HArpaxkaeHust nepcoHana: moHorpadgusa / E.C. JawkoBa—
' BopoHex : U3gaTtenbctBo BopoHexXcKoro rocyaapcteseHHoro yHnsepcuteta, 2010. — 112 c.
Engosuukmi . A. Bo3HarpaxaeHue nepcoHana: perynmposaHue, y4eT 1 0TYETHOCTb, 3KOHOMUYECKUI
5 aHanu3 : y4yebHoe nocobue [nsi CTygeHToB BYy30B, obydvarowmxca no cneuyumansHoctn 080109

"Byxrantepckun yyet, aHanu3 u ayaut", 080105 "®uHaHcbl n kpeant" / O.A. EHpoBuukmi, J1LA.
Boctpukosa .— M. : OHUTU-OAHA, 2007 .— 303 c.— ISBN 978-5-238-01211-7.

MoTuBauuss 1 CTUMyNUpOBaHWE TPYAOBOW LEATENbHOCTM | Yy4ebHMK W NpakTUkym Ans
akagemudeckoro 6akanaspuata / nog obw. pea. C. FO. TpanuubiHa. — M. : N3pgaTenbcTtBo KOpainT,
2017 — 314 c. — Cepus : bakanasp. AkageMu4eckum Kypc.



https://ru.wikipedia.org/wiki/%D0%9C%D0%BE%D0%BD%D0%BE%D0%BB%D0%BE%D0%B3
https://ru.wikipedia.org/wiki/%D0%9F%D1%83%D0%B1%D0%BB%D0%B8%D0%BA%D0%B0
https://ru.wikipedia.org/wiki/%D0%A1%D0%BE%D0%BE%D0%B1%D1%89%D0%B5%D0%BD%D0%B8%D0%B5
https://ru.wikipedia.org/wiki/%D0%94%D0%BE%D0%BA%D1%83%D0%BC%D0%B5%D0%BD%D1%82
https://ru.wikipedia.org/wiki/%D0%94%D0%B0%D0%BD%D0%BD%D1%8B%D0%B5
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=5609&TERM=%D0%91%D0%BE%D0%B3%D0%BE%D0%BC%D0%BE%D0%BB%D0%BE%D0%B2%D0%B0,%20%D0%A2.%20%D0%9F.%5B1,1004,4,101%5D&LANG=rus
http://biblioclub.ru/index.php?page=book&id=570245
http://doi.org/10.23681/570245
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=4120&TERM=%D0%95%D0%BD%D0%B4%D0%BE%D0%B2%D0%B8%D1%86%D0%BA%D0%B8%D0%B9,%20%D0%94%D0%BC%D0%B8%D1%82%D1%80%D0%B8%D0%B9%20%D0%90%D0%BB%D0%B5%D0%BA%D1%81%D0%B0%D0%BD%D0%B4%D1%80%D0%BE%D0%B2%D0%B8%D1%87%5B1,1004,4,101%5D&LANG=rus

Operos HO.I'. MoTuBauus TpyaoBoOn aeATenbHoCcTM @ YuebHo-npakTnyeckoe nocodue. / HO.I.Opgeros,

6. A.A. ®epguerko, E.C. [lawkoBa — M.: isgatenbctBo «Anbga-lpeccy, 2009. — 336¢
MpspkHukoB, H. C. MoTuMBauus U CTUMynMpoOBaHWE TPYyOOBOW OEATENbHOCTU | YY4EOHUK U NPaKTUKYM
7 ansa akagemundeckoro dakanaspuata / H. C. MNMpspkHukoB. — Mockea : isgatenbctBo HOpainT, 2019. —

365 c. — (bakanaBp. Akagemuyeckuii kypc). — ISBN 978-5-534-00497-7. — TeKCT : 9NeKTPOHHbIN //
OBC KOpawnt [canT].

CuctemMbl MOTMBaAUMM U CTUMYNUPOBAHUSA TPYAOBOW AeATENbHOCTU [ONEKTPOHHbIM pecypc] : yyeb.
8. nocobue / T. I'. O3epHukoBa. — Mpkytck : U3ap-Bo BIY, 2016 — 183 c. — Pexum goctyna : http://lib-
catalog.isea.ru.

ConomaHuguHa T.O. MoTuBauusa TpyooBon AesaTenbHOCTM NepcoHana [QnekTpoHHBIN pecypc] : y4eo.
9. nocobue / B.I. ConomanmauH, T.0. ConomanngnHa .— 2-e n3a., nepepab. n gon. — M. : KOHUTK-
OAHA, 2015 .— 313 ¢

TebeknH A.B. CtpaTternyeckoe ynpasneHue nepcoHanom : [y4ebHuk anda ctyn. 6akanaepuata u
MarucTpaTypbl, obyyatoLlimxca no HanpaeneHuto nogrotoBkn "MeHemxkmeHT"] / A.B. TebeknH .—
Mocksa : KHoPyc, 2020 .— 717, [1] c. : un., Tabn. — (bakanaBpuaT n MmaructpaTypa) .— bubnwuorp.:
C. 642-646.

TpaBuH, B. B. YnpaBneHue yenosevyeckumm pecypcamun. Mogynb IV : yuebHo-npakTnyeckoe nocobue
/ B.B. TpaBuH, M.N. Marypa, M.b. KypbatoBa ; Poccuiickas akagemmsi HapogHOro Xo3siIAcTBa U
rocygapcTtBeHHon cnyx6bl npu lNMpesnaeHte Poccunckon ®epepaummn .— Mocksa : 3gatenbckuin
gom «fenoy, 2015 .— 158 c. : un. — (MogynbHas nporpamma «PykoBogutenb XXI| Bekay)

YxaxoBa, Jl. M. YnpaBneHue 4yenoBeveckMMmn pecypcamu : ydebHoe nocobue / J1.M. Yxaxosa ; OTB.
pea. . B. BakopuH ; TIOMEHCKMW roCydapCTBEHHbLIM YyHMBEpPCUTET .— TiOMEHb : THOMEHCKUN
rocyaapCTBeHHbI yHuBepcuteT, 2018 .— 96 c. : un. — Bubnwmorp. B kH .— http://biblioclub.ru/ .—
<URL:http://biblioclub.ru/index.php?page=book&id=574277>

YnpaBneHne 4yenoseyeckumum pecypcamu : [y4ebHoe nocobue p[ns nogrot. GakanaBpoB MO
ykpynHeHHou rpynne Hanpasnexnun 38.00.00."3koHomuka n ynpasnexue"] / [A.M. PygoeHko v gp.] ;
noa pea. A.M. PygeHko .— PocrtoB-Ha-[oHy : ®eHukec, 2015 .— 351 c. : un., Tabn. — (Bbicwee
obpasoBaHme) .— ABT. ykasdaHbl Ha obopoTe TuT. N. — bubnwmorp.: c. 343-348.

Wannpo, C. A.lpakTukym no gucuunnvHe «YnpaBreHue 4ernoBeyeckMuMmn pecypcammy» : yyebHoe
nocobve / C.A. Wanupo, U.B. dunumoHoBa .— Mocksa|bepnuH : Oupekt-Megua, 2020 .— 105 c. :
14. | wn.,, Tabn. — bubnuorp. B kH. — http://biblioclub.ru/ .— ISBN 978-5-4499-0413-3 .—
<URL:http://biblioclub.ru/index.php?page=book&id=571002> —
<URL:http://doi.org/10.23681/571002>

10.

11.

12.

13.

B) MH(pOpPMaLIMOHHbIE SNEKTPOHHO-06pa3oBaTenbHble pecypchl (orumnaneHble pecypcbl MHTEPHET)™:
Ne n/n Pecypc

15. | ObpasoBaTenbHbivi nopTan "OneKkTpoHHbIN yH1BepcuteT BI'Y" https://edu.vsu.ru/

16. | OneKTpoHHbIE KaTanorum 3oHanbHON Hay4Hon 6ubnuotekun BI'Y http://www.lib.vsu.ru

17 HauuoHanbHbIn undpoon pecypc "PYKOHT" - mexoTpacneBas anekTpoHHas 6nbnmoTeka
" | https://rucont.ru
18. | OnekTpoHHO-6ubnNMoTeYHas cuctema "YHmnBepcuteTckasa bubnuoteka online” http://biblioclub.ru/),
19. | OnekTpoHHO-6ubnuoTeyHas cuctema "JlaHb" https://e.lanbook.com/
20. | OnekTpoHHO-6MbnnoTeyHas cuctema «KOPANT» https://urait.ru
21. | HayyHas anekTpoHHas 6ubnuoteka htips://elibrary.ru/
22. | Yenoseyeckune pecypcesl. MopTtan — http: // www.rhr.ru/.

* BHayvane ykasbleatomcs O6C, ¢ komopbimu umeromcess dozoeopa y BIY, 3amem omKpbimble 351€KMPOHHO-
obpa3sosameribHble pecypchbl, oHnalH-Kypcbl, 3YMK

16. MNepeyeHb y4eOHO-MeTOOMYECKOro obecnevyeHus Ansi CaMOCTOATENIbHOW paboTbl
(y4ebHo-memoduyeckue pekomeHOayuu, rocobus, 3adadyHuku, MemooOudYeckKue yKa3aHusi o 8bIMOSIHEHUI
rnpakmu4yeckux (KOHmMposibHbIX), Kypcosbix pabom u dp.)

Ne n/n McTouYHMK

®denueHko A. A., LLknpeHko NA. SKkoHOMMKa coLManbHO-TPYAOBbLIX OTHOLEHWI [ONEeKTPOHHbIN pecypc]
: MPaKTUKyM : [Anst 6akanaBpoB, MarucTpoB U acnMpaHTOB S3KOHOMWYECKMX CreunansHOCTEN,
cnywarenen MNMpeangeHTcKom nporpammbl U Apyrux nporpamm 6usHec-obpasoBanust BI'Y] / A.A.
®enyeHko, N.A. LLknpeHko ; BopoHex. roc. yH-T .— ONeKTpOoH. TeKCTOBblE AaH. — BopoHex :
OkoHomunyeckmi dakynbTeT BIY, 2019 .— <URL:http://www.lib.vsu.ru/elib/texts/method/vsu/m19-
225.pdf>.
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17. OOpasoBaTesfibHbleé TEXHOJNIONMU, MUCNOSib3yeMble NpU peanusauum Yy4ebHoOWM
ANCLUMNIINHBI, BKMOYas AUCTaHUMOHHble oOOpa3oBaTenbHble TexHonoruu (OOT,
aneKkTpoHHoe oby4yeHue (J0), cmewaHHoOe obyYeHue):



https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=5609&TERM=%D0%A2%D0%B5%D0%B1%D0%B5%D0%BA%D0%B8%D0%BD,%20%D0%90%D0%BB%D0%B5%D0%BA%D1%81%D0%B5%D0%B9%20%D0%92%D0%B0%D1%81%D0%B8%D0%BB%D1%8C%D0%B5%D0%B2%D0%B8%D1%87%5B1,1004,4,101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=5609&TERM=%D0%A2%D1%80%D0%B0%D0%B2%D0%B8%D0%BD,%20%D0%92.%20%D0%92.%5B1,1004,4,101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=5609&TERM=%D0%A3%D0%B6%D0%B0%D1%85%D0%BE%D0%B2%D0%B0,%20%D0%9B.%20%D0%9C.%5B1,1004,4,101%5D&LANG=rus
http://biblioclub.ru/index.php?page=book&id=574277
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=5609&TERM=%D0%A8%D0%B0%D0%BF%D0%B8%D1%80%D0%BE,%20%D0%A1.%20%D0%90.%5B1,1004,4,101%5D&LANG=rus
http://biblioclub.ru/index.php?page=book&id=571002
http://doi.org/10.23681/571002
https://edu.vsu.ru/
http://www.lib.vsu.ru/
https://rucont.ru/
https://lib.vsu.ru/url.php?url=http://biblioclub.ru/
https://e.lanbook.com/
https://urait.ru/
https://elibrary.ru/
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=11389&TERM=%D0%A4%D0%B5%D0%B4%D1%87%D0%B5%D0%BD%D0%BA%D0%BE,%20%D0%90%D0%BD%D0%BD%D0%B0%20%D0%90%D0%BB%D0%B5%D0%BA%D1%81%D0%B0%D0%BD%D0%B4%D1%80%D0%BE%D0%B2%D0%BD%D0%B0%5B1,1004,4,101%5D&LANG=rus
http://www.lib.vsu.ru/elib/texts/method/vsu/m19-225.pdf
http://www.lib.vsu.ru/elib/texts/method/vsu/m19-225.pdf

Mpn peanusaumm ONCUMNINHBI UCMNONb3YKOTCA TeKCToBbIN pepakTop Microsoft Word,
TabnnuHbin pegaktop Microsoft Excel, pegaktop npesenTtaumn Microsoft PowerPoint.lMpoBepka
3ajaHunh MOXeT OCYLLEeCTBASATbLCA C WCMONb30BaHMEM AUCTAHUMOHHBIX OBpasoBaTenbHbIX
TexHonormn (QOT).

[Mporpamma Kypca MOXeT peanu3oBaTbCA C NPUMEHEHNEM OUCTaHLMOHHbIX 06pa3oBaTesnbHbIX
TexHonormn 4yepes OO6pasoBaTtenbHbid  nopTan  "ONeKTPoHHbIN  yHuMBepcuteT BIY"
https://edu.vsu.ru/, roe npeacTasBfeHbl criegylwme mMartepuarnbl: nporpaMmma AUCUMMINHBI,
nnaH CeMWHapPOB, 3aJaHus Onsi CaMOCTOoATesNlbHOWM paboThl; a Takke npenocTaBnsieTcs
BO3MOXHOCTb B PEXMME OHMNanH NPOBOAUTbL 3aHATUS B COOTBETCTBMM C PacnnCaHNEM.

18. MartepuanbHoO-TeXHUYEeCKoe obecnevyeHne AUCUUNNUHBLI: Y4dyebHaa ayauTopus:
crneumanm3vpoBaHHasa mebernb, HOYTOYK, MPOEKTOop, 3KpaH Ana npoekTopa HacTeHHbln, WHDMI-
NPUEMHUIK.

19. OueHoYHble cpeacTtBa AOnAd npoBegeHUsA TeKywero KOHTpPOJsA ycneBaemMoCcTn M
npome)KyTquoﬁ aTTectauummn

Mopsigok  OUEeHKM ocBOoeHust  obyvatowmmuca  y4yebHoro martepuana onpegensietcs
coaepkaHMeM crneayLmx pasaenos AUCUUNINHBI:

WHankaTop(bl)
Ne HanmeHoBaHue pasgena
KomneTteHumsi(n) JOCTUXKEHUS OueHo4Hble cpeacTea
n/n ANCUMNNHBI (MOAaYyns)
KOMMeTeHUMmn

CoBpeMeHHble KoHLuenuum
1. | MOTMBaLWM U CTUMYNMPOBAHMS MNK-2 MNK-2.1 orpoc

Tpyaa.

MeToabl MOTUBaLUK U BUAbI Y
2 )il u a MK-2 MK-2.1 onpoc, AUCKYCCUM, KeNC

CTUMYINPOBAHUA.

OueHka ahheKkTUBHOCTHU onpoc, AncKyccumn
3. CVIL(L3TeMbI ?Tfm MK-1 MK-1.2 D, ,

yNupoBaHua Tpyaa. 3agaun

Pa3paboTka n BHegpeHue onpoc, AncKyccuu,

NOMUTUKN CTUMYNUPOBaHUA U Kenc, HamBugyansHoe
4, onnaTbl TpyAda B CUCTEME MK-1 MK-1.2 TBOPYECKOE 3aHOaHue

ynpasneHna yenose4eCKkMmm

pecypcamu B opraHusaummu

lMNpomexyTouHasa aTTectauus
p y U KWUM, Tect
dopmMa KOHTPOSISt — IK3aMeEH

20. TunoBble OLEHOYHble cpencTBa U MeToAMYECKMe MaTepuanbl, onpegensilowme
npoueaypbl OLeHUBaHUA

20.1. TeKywWwmn KOHTPOSb yCNeBaeMocTun

KoHTponb ycneBaeMoCTV MO AMCLUMMNIIMHE OCYLLECTBMSETCS C MOMOLLbI CrieaytLmnx
OLIEHOYHbIX CPEeaCTB:

1) Onpoc no TeMme Ha NPaKTU4YECKOM 3aHATUMU

Tema 1. KoHuenTyarnbHble OCHOBbI CTUMYNMPOBaHWS Tpyaa.
1.1. CoBpeMEeHHblE KOTHUTUBHbIE TEOPUN MOTUBALINN.
1.2. Teopusa ['epumkoBa.
1.3. Teopwusa NOKONEHMIN N ee UCNOoNb30BaHWe B ynpaBneHnn motueaumen paboTHMKOB

Tema 2. MeToabl MOTUBALMN U BUAbI CTUMYSTUPOBAHUSI.
2.1. MeToabl TPyAOBOW MOTMBALUN.
2.2. Knaccudmkaums BUAOB CTUMYNMPOBaHUSA Tpyaa.
2.3. CoumanbHbI NAKeT U ero HasHa4YeHme.
2.4. MopanbHble BUabl CTUMYNMPOBAHUSA.


https://edu.vsu.ru/

2.5. CoBpeMeHHble noaxoabl K paspaboTke HeMaTepuanbHbiX BUAOB CTUMYIMPOBaHUS
TPyAAa.

Tema 3. OueHka ahPEKTUBHOCTU CUCTEMbI CTUMYNIMPOBAHKSA Tpyaa.

3.1. Coumornornyeckme MHCTPYMEHTblI B AMArHOCTUKE YAOBIETBOPEHHOCTU PabOTHMKOB
CUCTEMOW CTUMYITMPOBAHMUSI.

3.2. QKoHOMUMYeckada n coumansHaa 3 PEKTUBHOCTb CUCTEMbBI CTUMYITMPOBaHUSA Tpyaa.
3.3. VIHTerpmpoBaHHbIN Noaxon K OueHKe 3(P(eKTUBHOCTU CUCTEMbI CTUMYNMPOBAHUS
TpyAa.

Tema 5. PaspaboTka 1 BHeApeHWe MONUTMKM CTUMYNMPOBaHWUS W onnaTbl Tpyaa B cUcTeMe
ynpaeneHus YenoBeYvYecknMn pecypcammn B opraHusaumm.

5.1. Ponb cuctemMbl ynpaBneHus YenoBeveckumn pecypcaMmum B popMUpoOBaHMN CUCTEMBI
CTUMYNNPOBAHUSI.

5.2. BsaumocBsasb METOOOB OLEHKM OeATenbHOCTM paboTHUKOB UM Lenewn
CTUMYNUPOBaHUS PaBGOTHUKOB.

5.3. KopnopaTtunBHas KynbTypa 1 CTMMynMpoBaHue Tpyaa.

5.4. B3aauMOCBSi3b CUCTEM Pa3BUTMS NepcoHana 1 CTMMyNMpoBaHUs TpyAaa.

5.5. Ponb pykoBoauTens B ynpaBneHn1 CTUMynMpoBaHuem Tpyaa.

5.6. CogepxaHue NonUTUKN CTUMYNMPOBaHWSA Tpyaa, ee pa3paboTka n peanusauums.

KpuTtepum oueHnBaHus:

Kputepumn oueHnBaHus LLikana oueHokK

O6yyatowmmnca B NONMHON Mepe BnageeTt NOHATUAHBbIM annapaTom no OTnun4yHo
AAHHOMY BOMpPOCY; MOMHOCTbI pacKpbiBaeT CyTb BOMpoca, cnocobeH
UNACTPUPOBaTh OTBET MpuMepamn, dakTamu, OaHHbIMU HayYHbIX
nccnegoBaHun

O6yvatowmmnca B OCHOBHOM BriageeT MNOHATUWHBLIM annapaTtom mno XopoLwo
AAHHOMY BOMPOCY; CrnocobeH unmcTpupoBaTb OTBET MNpUMepamu,
rakTaMmn, AaHHbIMW HayYHbIX UccregoBaHun. He B nonHom mepe
packpbiTa CyTb BONpoca.

Ob6yuvalWwninca OeMOHCTPUPYET YacTUYHble 3HaHWA MOHATUIAHOIO | Y0BNEeTBOPUTENbLHO
annapaTa; He Bcerga cnocobeH UNMICTPUPOBaTh OTBET NpUMepamu,
dhakTamu, AaHHLIMK Hay4HbIX MccreaoBaHuii. MpoaeMoHCTPMPOBaHO
cnaboe noHVMaHue cyTu Bompoca.

Ob6y4atowmincs OeMOHCTpUpyeT  OTpbIBOYHble, bparmMeHTapHble | HeygoBneTBOpUTENbLHO
3HaHUSA, Npy OTBETE AonycKaeT rpyoble OLIMOKN.

2) NMpumepHbIe KeUucbl
Tema 2. MeTogbl MOTUBaLUKN U BUAbI CTUMYSTMPOBAHUS.
Cutyauus:

llecte neT Hasag pPyKOBOACTBY rpynnbl KoMnaHunm «3dko»  (6enroponckmm
npoun3BoAMTENb PacCTUTESNIbHOrO Macra M MaloHe3a) 4YyTb OblI0 He MNPULLSIOCh CBEPHYTb
CYLLIECTBEHHYIO 4YacCTb CBOero busHeca — nepepaboTky NoACONMHEYHNKA N caxapHOW CBeknbl. Ha
OTKpbIBLUMXCA  Torga  ABaguaTM  CeNbCKOXO3AWCTBEHHbLIX — MPeanpuaTuax — paboTHUKM
OTKasblBanucb paboTaTb 1 HapyLlany TpyaoByko gucunnnunHy. Cambiin NPOCTON 1, Ka3anoch 6bl,
aheKkTnBHbBIN cnocob HacTpouUTb YernoBeka Ha paboTy — NnaTUTb XOPOLUYK 3apnnaty — He
cpabatbiBan: nwogn paboTtate He xoTenu. [Ana GonbwunHCTBa pabOTHUMKOB OEHbIM — 3TO




abcTpakTHas Belb W BOBCE He MNOBOA OblTb WUCMOMHUTENbHbIM U 0b6si3atenbHbiM. HO.
CkobnukoBa, OMPEKTOP XeaxaHTMHroBon komnaHum «Green Street», oTmevaeT, YTo ANga Takom
KaTeropun InOOEN BaXHee W MNOHATHee 06a3oBble MNOTPeOHOCTM: nuwa, MaTepuanbHOn
MOTMBaUuKn. PasHnua B NMOHUMAHUM >KU3HEHHbIX LEHHOCTEN MeXay MNpPOoCTbiMM paboummn n
ynpaBrneHuamMmm CyLecTByeT C He3anaMATHbIX BpeMeH. [leHbrn Ansg HU3KoKBannuuunpoBaHHOMo
nepcoHana Hepegko WMEKT 3HavyeHMe KakK pernpeccuBHass Mepa — Mo CTpaxoMm
AENPYMUPOBaHMSA NIOAM MOTYT, Tak UMM UHa4e, UCNpaBnATb CBoe noBefeHne. Ho oHn Bpsag nu
OyayT paboTaTb nyywe B Hagexae Ha 6onee BbICOKME AOXOAbI.

B HekoTOpblX, OCOGEHHO MbKOWMX CENbCKMX MECTHOCTSX, MHOrMMe KoMMaHum
BbinnaynBatoT 6OHYyCbl HE caMOMy pPabOTHUKY, @ KOMY-TO U3 YNEHOB €ro ceMbul. ATO NO3BONSET
camomy paboTHMKY 0BpecTn cOBCTBEHHYKO 3HAYMMOCTb B KpYry niogen, MHEHUEM KOTOPbIX OH
OOPOXNT.

KOHTpOsIbHbIE BOMPOCHI

1 Onpegenute TN MOTMBaLMM paboOTHMKOB B J@HHOW CUTYyaLnN.

2 CornacHbl n1 Bbl € NpeanaraemMbiMM MeTOAaMM NOBbILLIEHUST MOTUBaLN?

3 Kakme cnocobbl nO3BOMAAT  yNyyWwWTb CUCTEMY MOTMBaAUUKM  repcoHana
«CMHEBOPOTHUYKOBBIX NPOodeccuin» B opraHn3aumnsax?

Tema 4. Peanusauusi nNONUTUKK CTuMynmpoBaHuna Tpyda B CUCTeMe yhpaBJlieHUA
yesioBe4yeCkKnmmn pecypcamm B opraHnsaumin.

Cutyauna «PaspaboTtka ctpaTernm komnaHum «AbBB»

Hebonbwaa npousBoacTBeHHas komnaHua «ABB», pesynbTaTbl npogax KoTOpow
HECKONIbKO OTYETHbIX MNepuodoB NpeBblWalT nnaHbl. PykoBOACTBO KOMMaHUW MpuUHMMaeT
peweHne 06 OTKPbITUM AONOSTHUTENBbHBIX OPUCOB Npodax 6e3 periokaumm Npon3BOACTBEHHbIX
uexos. lNMepepn cnyxbon HR cTtomT 3agaya noaroToBUTL CTpaTermio yrnpasneHnsa nepcoHanom, B
YaCTHOCTU CTpaTernio CTUMyNMpoBaHUS paboOTHMKOB, B paMKax O3BYYEHHOM Lenn U CPOKOM Ha
Tpu roga.

3apaHue:

PaspaboTtante anroputMm opMmMpoBaHUA KagpoOBOM CTpaTerMm B OpraHvM3auum MOXeT
pa3BmMBaTbCsA NO3TAMHO?

KpnTepumn oueHuBaHus:

Kputepun oueHnBaHus LLIkana oueHok
Ob6yvatowmmnca peLumn Kenc caMoCToATENbHO U NPaBUbHO OTtnun4yHo
O6yvarowmmncs penn Kenc npaBuNbHO ¢ HEGONbLINMK HegoYeTamm Xopouwlo
O6y4varowminca pewnn Kenc Nnpyu CoOAeNCTBUM npenogasarens Y O0BNETBOPUTESNILHO
O6yyvatlowmnmnca He peLunsn Kenc HeynoBneTBOpUTENBLHO

4) npuMepHbIe 3apa4v

Tema 3. OueHka apPEeKTUBHOCTU CUCTEMbI CTUMYNUPOBAHNS Tpyaa.

Mpn BHegpeHun Ha OOO «bymara» GectapudHon cuctembl onnatbl Tpyga pabdoyuve
uexa no npou3BoAcTBy Oymarm yxe B CcreaylwemM Mecsue nNepeBbiNnoNHUAM  MNaH,
coctasnstowmin 500 000 py6., Ha 20%. Mpn aTOM KO3 PUUNEHT, BBEAEHHbBI HOPMATUBHLIMA




AOKyMeHTamMu 3a nepesbinonHeHne nnada ot 10 go 20%, coctaBnset 0,1 OT OOMMKHOCTHOrO
okraga kaxgoro paboTHuka. B uexe no npoussoacTtsy bymarn paboTtatoT naTepo paboumnx 2-ro
paspsga ¢ AOMKHOCTHbIMKM oknagamn 15 000 py6., yeTBepo paboumx 3-ro paspsiga ¢ oknagamm
18 000 py6. 1 HavanbHUK Lexa 6-ro paspsga ¢ A0SMKHOCTHLIM oknagom 25 000 py6.

KpnTepumn oueHnBaHus:

Kputepumn oueHnBaHus LLikana oueHok
Obyuatowmmncs pewwnn 3agady camocToAaTeNbHO M NPaBUSIbHO OTnun4yHo
Ob6yvatrowmmncs pewnsn Kenc npaBubHO ¢ HeBONbLINMK HegoYeTamm XopoLo
O6yyvarowmmnca peLunn Kenc Nnpym CoOaeNcTBumn npenogasartens Y 00BNETBOPUTESNILHO
Ob6yvatowmmncs He peLmnn Kenc HeynosneTBopuUTENbLHO

20.2. NMpomMmexyTo4yHas aTrecTaums

MpomexyToyHas aTTecTauust No AUCUMNINHE OCYLLIECTBNSIETCS C MOMOLLIbIO CrieayoLwmnx
OLIEHOYHbIX CPEeACTB:

— OTBETbl HA 3K3aMeHaLNOHHbIE BOMPOCHI,
— OTBET No nHansmnayaribHOMy TBOpYECKOMY 3aaHUIO.

TpeboBaHuMs K BbINOMHEHWNIO 3a4aHWUN, LWKarbl U KpUTePUn OLeHNBaHUS
MHomnBnpoyanbHoe TBOopUYeckoe 3apgaHue

Cutyaumsa “noowpeHne”

OdmumanbHaa 4acTb Bedepa pabOTHMKOB LUMHHOrMO 3aBofa Obina paccydnTtaHa Ha 50
MUHYT. Hayanacb OHa B MOMHOM cOrfiacum co cueHapHbIM NfaHoM. o My3blKy BCMbIXHYI
3KpaH: Ha HEM NpoeLMpoBanuch LBETHbIE Crianabl, AUKTOP pacckasbiBan 06 uctopumn 3aBsoga, o
AYYLWNX WNUHHUKaX. ATO Obln Nposor.

Ho BOT cBeT cHoOBa 3anun cueHy W 3an. Begywuin v Begywasa npurnawatroT Ha CLeHy
WHXXEHEPOB, 3HaTHbIX pabounx - HauMHaeTcs “npecc-koHdepeHuns” O HOBOCTAX B LUMHHOM
npoussogcTee. [Ana  9MOUMOHanNbHOrO Tenna KOPOTKME  MHTEPBbID  NepemMexaroTcs
My3blKanbHbIMM CyBEHMPaAMW YYaCTHUKaM Mpecc-KoHepeHuMn - ux “pgapsat’  apTUCTb
dunapmoHmn. OHW, npaBga, NpeacTaBneHns He WUMEKT O Tex, KoMy “OoT Bcenm Ay’
NpenogHOCAT TO NOOUMYIO NECH, TO NbUMbIA TaHey, U, K NpMMepy, NoXunomy pabovemy
AocTaeTcs B NoAapoK MOSIoAeXHbIn wnsrep. Ho 3an B obwiem-To AOBOSIEH M HACTPOEH Ha
BecenbIn nag.

OpHako, TyT HayuHaeTcsa KynbMUHaUMS oduuManbHOW 4YacTu: 0bbsBMASETCA BbIHOC
3HameHu 3aBoga. Jlloam NOCTENEHHO CrOHSAKT € nNuua ynblbKK, BCTaKOT. 3a4nTbiBaeTCs npukas
AnpeKkTopa 3aBofa M BbI3blBAOTCS Ha cueHy 15 nyywmx LWWMHHMKOB. VIM NOBA3bIBAOT JIEHTHI
yepe3 nnevyo, BpyyalwT uUBeTbl. [epoeB [HA yCaxuBalT B npe3vavym. 3putenn OpYyXKHO
annoaunpyltoT.

UteHne npukasa npogorkaeTrcsa: “... 3a  BbICOKOMPOMECCUOHarbHbIN  TPyA...
HarpaxgaeTcs npemuen...”

Ha cueHy nogHvmaeTcs OOWH YeroBeK, BTOPOW, TpeTun... KaxgomMmy noXxunmarT pyky u
Bpy4YatloT KOHBEPT. 3pUTENU anfioanpyoT BbIXOAAWMM OAMH 3a APYITMM Ha CueHYy paboTHUKaM.
MocTteneHHO BeayLlwmi yObICTPSIET TEMN YTEeHNSA. BMecTo annoaMCMeHTOB - yXXe pa3po3HEHHbIe
XNonkun. HekoTopble Bbi3blBaeMble MO CMUCKY HE MOAHUMAOTCS Ha CLEHY: TO NI HE NPULLIIK Ha
BeYep, TO NN CTecHATCA. Beayuimm yxxe yntaeT HaCcTOMNbKO ObICTPO, YTO haMUMK CrMBAKOTCS
BO YTO-TO HepasbopumBoe. ANNOANCMEHTHI YK€ BOBCE He 3By4aT. Ha cueHy BbIXOOAT BCe pexe
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N pexe, a NosyymBLUME OEHbIN TYT Xe CXOOAT CO CLeHbl, HECMOTPS Ha npurralleHMe octaTbeCs
B Npesuavyme.

OavH n3 3putenen He BblAepXUBaeT - MOAHANCA W Bblwen u3 3ana. Becneg 3a Hum
apyron. 3an pegeer.

HakoHeu, 70-¢baMUIibHBIN CNIUCOK KOHYaeTCsl, HO MOSABMNAETCS elle OOUH: 3a4nTbIBaloTCA
BGnarogapHOCTU... 00BABNAKTCA OOMMKHOCTU, hamMunmu... - ewwe foOpble NONCOTHU YETOBEK.

HakoHeu, “putyan” HarpaxgeHun 3aBeplueH. Begyuiasi TOp>KeCTBEHHO Npu3biBaeT BeCb
3an crnetb 3aBOACKOW TMMH, KOTOpbIM cyuwecTByeT y 3aBoga Yyxe 50 net. WM3-3a kynuc
AOHOCATCA NnepBble 3BYKN (POHOrpaMmMbl. 3pUTENN CMEKTCH - (POHOrPaMmy BKITHOYUIN HE Ha TOW
ckopocTu. Yepe3 MUHYTY BeayLlaa CHOBa Npu3biBaeT crnetb. 3anesBaeT cama, rnoeT BedyLiun,
HO 3puTernb He noeT. B 3ane HacTynaeTt HenoBkas nayaa.

1. Cdopmynupynte ownbKK, KOTOpble JONYCTUNM OpraHu3aTopbl Beyepa npu
NOOLLPEHUN Ny4dLnX NpodpeccrnoHarnoB.

2. W3BecTHO, 4YTO Harpagpl, npemuu, GrnarogapHOCTU UrparoT CTUMYMUPYIOLLYIO POSib.
CblIrpanu nn oHW 3Ty porib Ha AaHHOM Beyepe?

3. [peanoxute nNATb BapuaHTOB ONTUMAarbHbIX CNocoboB noowpeHus paboyero,
paboTHULbI, MacTepa, UHXeHepa, HavyarnbHWKa Lexa.

KpI/ITepI/II/I OLUEeHKN KayvecCTBa nHaunsmayasribHOro TBOp4eCcKoro 3agaHuna:

Kputepun oLeHNBaHNSA KOMMNETEHL MM LLikana oueHok
OOyuvarowmincsa npaBunbHO OTBETUI Ha BCE NMOCTaBMEHHbIE B OTnunyHo
3a4aHUKN BONPOCHI.

Obyuatowminca gonyctTun HETOYHOCTU B OTBETE Ha OOUH Unu Xopouwo

ABa Bonpoca.

OOyuarowmincsa gonycTun cepbesHble ownbky Npu oTBeTe Ha Y[oBneTBOpuUTENBHO
ABa BOMpoca MUy OTBETUIT HETOYHO Ha BCE TPU BOMpoca.

O6yvarowmincs gonycTus cepbesHble OLWNOKM Npu OTBETE Ha HeypoBneTBopuTEnbHO
BCE TPY BOMPOCA Wi NOMIHOCTbIO HENPaBUIIbHO OTBETUII.

OnucaHune TexHonormm nposeneHnda

TpeboBaHNA K BbINONHEHWIO 3a4aHUIA (UMK LWKanbl U KpUTEPUM OLLEHUBAHMS)

20.2. NMpomexyToyHasa aTrectauumsa

MpomexyToyHas aTTecTauuss no AUCUMINIMHE OCYLLECTBISIETCA C MOMOLLbI  CNeayLLmX
OLIEHOYHbIX CPEACTB:
20.2.1 Nepe4yeHb BONPOCOB K 3K3aMeHY:

CoBpeMeHHbIE KOTHUTMBHbIE TEOPUN MOTUBALMN.

Teopusa NepumkoBa.

Teopusi NOKONEHNN N ee UCMNONb30BaHNE B ynpasBfieHU MoTuBaLmen paboTHMKOB.

MeToab! TPy4OBOW MOTUBALIUNA.

Knaccudvkaumsa BuaoB CTUMynMpoBaHus Tpyaa.

CoumanbHbI NakeT u ero HasHavyeHne. MoparnbHble BUabl CTUMYIIMPOBaHUS.

CoBpeMeHHble Noaxoabl K paspaboTke HemaTepuasnbHbIX BUOOB CTUMYNUPOBaHUS Tpyaa.
Anroputm dhopMmnpoBaHNS/pasBUTUA CUCTEMbI CTUMYNMPOBaHUSA Tpyada.

Coumonornyeckne WHCTPYMEHTbl B OWArHOCTUKE YOOBMETBOPEHHOCTM PabOTHUKOB CUCTEMOWN
CTUMYNNPOBAHUA.

10. OkoHoMUMYeckast 3PPEKTUBHOCTb CUCTEMbI CTUMYIMPOBaHUS Tpyaa.
11. CoumanbHasi 3peKTUBHOCTb CUCTEMbI CTUMYNMPOBaHUSA TpyAa.
12. VIHTerpmpoBaHHbIi NOAXOA K OLeHKe 3 EeKTUBHOCTM CUCTEMbI CTUMYNMPOBaHUSA Tpyaa.



13.B3anmocBaA3b  METOOOB OLEHKUM [OeATENbHOCTM PabOTHUMKOB W LEenen CTUMynMpoBaHUs
paboTHUKOB.

14.KopnopatnBHasg KynbTypa 1 CTUMynMpoBaHue Tpyaa.

15.B3anmocBA3b cMcTeM pasBUTUS NepcoHana u CTUMynMpoBaHUS Tpyaa.

16.Ponb pykoBoauTens B yrnpaBneHun CTUMynNupoBaHMeM Tpyaa.

17.CopepxaHune NonuTUKU CTUMYINMPOBaHNA Tpyaa, ee paspaboTka n peanusaumns

Kputepum oueHnBaHuns:

Kputepum oLeHMBaHus

LLikana oueHok

O6yvatowmmnca B NOMHON Mepe BnageeT NOHATUAHBbIM annapaTom Mo
AaHHOMY BOMPOCY; MOMHOCTbIO packpbiBaeT CyTb BOMpoca, cnocobeH
UNMKCTPUpPOBaTbL OTBET NpumMepamu, aktamu, AaHHbIMU Hay4YHbIX
nccnegoBaHnn

OT1nnyHo

O6yvaowmncs B OCHOBHOM BrageeT MOHATUAHBIM annapaToM no
AAHHOMY BOMpPOCY; crnocobeH UnnCcTpupoBaTb OTBET MNpUMepamu,
drakTamu, OaHHLIMW Hay4yHbIX UccrefoBaHUW. He B nonHon mepe
pacKpbiTa CyTb BOMNpoca.

XopoLuo

Obyvarowmncs OeMOHCTpUpPYeT YacTUYHble 3HaHWUS MOHATUNHOIO
annaparta; He Bcerga crnocobeH unnicTpupoBaTb OTBET NpUMepamu,
rakTamu, OaHHbIMW Hay4HbIX UccnegoBaHun. [1pogeMoHCTpUpoOBaHO
cnaboe NoHMMaHwe cyTu Bonpoca.

YoBneTBOpuUTESNbHO

Ob6y4atoumics  OeMOHCTpUpYeT  OTpbIBOYHbIE, hparMeHTapHble
3HaHUSA, Npy OTBETE AoNycKaeT rpyoble OLLIMGKN.

HeynosnetBoputenbHO

20.2.2 TecTupoBaHue
Mpumepbl TECTOBbLIX 3a4aHUN:

1) KntoyeBon nokasaTenb 3(PPEKTUBHOCTU CUCTEMBI CTUMYSIMPOBaHUS nNepcoHana?

a) NnpouM3BOAUTENBLHOCTb TpyAa
b) peHTabenbHOCTb

C) TeKy4ecTb KagpoB

d) BbIpyyka

2) OTHOWweHMe 4ncna YBOMEHHbIX pPabOTHMKOB MO COBCTBEHHOMY >XenaHui U UK3-3a
HapyLLeHWst TPY4OBOW OVUCUMUNIIMHBI 3a Fo4 K CpeaHECNNCOYHOM YNCNEHHOCTM NepcoHana

Ha Ha4yano nepuoaa:
a) Ko3acphnumneHT TeKy4ecTu KagpoB
b) koadppuumMeHT cTabnnbHOCTU KagpoB
C) KoadhdmumeHT obopoTa No npuemy
d) koadbdpumumneHT XnHn

3) Obwme TpeboBaHMs K nokasaTenam 3PGPEKTUBHOCTU CUCTEMbI BO3HaArpaKgeHust

nepcoHana MOXHO Bblpa3uTb crnegywmm obpasom:
a) nokKasaTtenv AO0/KHbI ObITb U3MEPUMBbI U CONMOCTaBUMbI
b) nokasaTenu foMKHbI COOTBETCTBOBATb LieNsAM
C) nokasaTenu A0SKHbl ObITb TMOKMMHK
d) nokasatenu gormkHbl ObITb KONIMYECTBEHHLIMUA
€) nokasaTernemn AoSMKHO BbITb Mano

4) OcHoBHas Lernb pa3paboTkn CUCTEMbI CTUMYNMPOBaHUS Tpyaa?

a) obecrnevyeHne COOTBETCTBUA CTPYKTypbl NOTpebGHOCTEN

opraHusauumu
b) cooTBeTcTBME TpEebOBaHMAM AENCTBYIOLLErO 3aKOHO4ATENLCTBA

pPabOTHMKOB Uenam




d)

5)

CHWXEHWe TeKy4ecTn Kagpos
NoBbILLEHNE IPIPEKTUBHOCTM CoLManbHOro KOHTPONA

OueHka, HanpaBrieHHas Ha onpeaeneHne YpoBHst 3PEKTUBHOCTM BbINONHEHUS paboThl
M cocTosias B OMpederieHun COOTBETCTBUSI pes3ynbTaToB Tpyda paboTHMKa
NOCTaBMNEHHbIM LieNsM, 3aniaHMpoBaHHbIM MoKa3aTensm, HopMaTUBHbIM TpeboBaHUSAM,

No3BONSIET OLEHUTD:
a) pesynbTaThl TpyAa
b) komneTeHummn

C) nosefeHue

d) komneTeHumn, noBegeHne, pesynbTaTbl Tpyaa

Kputepum oueHnBaHus:

Kputepun oueHnBaHus LLkana oueHoK
O6yuvatowmiica pewwmnn Tect Ha 86-100% OTnun4yHo
O6yvatowmmca pewwmnn tect Ha 70-85% XopoLuo
Ob6yyatowmmrca pewmnn Tect Ha 50-69% YO0BNETBOPUTENIbHO
O6yyatowmmncs pewnn Tect Ha 49 % n meHee HeynosneTBoOpuUTENBLHO

MpomexyToyHas aTTecTtauusi No AMCUMMNMHE OCYLUECTBMSETCA C MOMOLLbI Creayowmx

OLEHOYHbIX CpeacTB.

— oueHka 3a TecTtoBble 3agaHusa (T3) (He 6onee 10 TecToBbIX 3ag4aHUK), cocTaBnAwLas

40% WTOroBOW OLIEHKMN;

- OLeHKa 3a OTBEeT Ha 3K3ameHauunoHHble Bonpockl (OB), coctaBnsaowan 60% mtorosomn

OLIEHKMN.

NToroeas oueHka 3a gucuunnuHy = 0,4*T3 + 0,6*9B

Mpn npoBegeHN NPOMEXYTOYHOM aTTecTaumm oby4yaroLwmnxcsa ¢ NpUMEHEHNEM OUCTAHLNOHHbIX
obpa3oBaTenbHbIX TEXHOMOMMA MPUMEHSATCA aHanormyHas ¢opmyna pacyeta WTOroBOn

OLIEHKM 3@ AUCLUMNINHY.

3apaHue pasgena 20.2.2 TecmupogaHue peKOMeHAYHTCS K UCNOSIb30BaHUIO NpU
npoBeAeHUN ANArHOCTUYECKUX paboT ¢ Lenbio OLEHKU OCTaTOYHbIX 3HAHWK NO pe3yrnbTaTam

OCBOEHUsA JaHHOW AUCLMNIUHDI




